OTHER FUNDS

The County's Capital Projects Fund and various internal service funds are included
in this section. In October 1986 the federal government eliminated the Federal
Revenue Sharing Program which provided Scoft County with approximately
$900,000 annually. Revenue sharing funds were used exclusively by the County for
capital projects and other one-time expenditures.

In the years since the elimination of the Federal Revenue Sharing Program Scott
County has implemented an aggressive pay-as-you-go philosophy in various
expenditure areas to alleviate as much as possible added interest costs associated
with long term financing such as general obligation bonds. This has been
accomplished through implementing a capital improvement levy in the General Basic
Fund and annually transferring this amount to the Capital Improvements Fund in
addition to devoting the entire amount of riverboat gaming tax proceeds to capital
projects funding. Also, various reserve funds have been created so future levy rates
will not fluctuate greatly when replacement needs arise. The creation of the Vehicle
Replacement Reserve Fund and the Electronic Equipment Reserve Fund has
proved very beneficial in meeting this objective.

The 1993 lowa Legislature created a County Recorder's Record Management Fund
to be used exclusively for the preservation of maintenance of public records. The
legislation required thata $1.00 fee per each recorded instrument be deposited into
this fund and that the Recorder use the fees collected (and interest earned) to
produce and maintain public records that meet archival standards and to enhance
the technological storage, and transmission capabilities related to archival quality
records. In past years the County Recorder has authorized the purchase of optical
imaging equipment to enhance the operations of his office. The Recorder also hired
an outside firm to digitize his office's microfiimed records back to 1989, the year his
computerized index system was implemented. Based on current transaction levels
this fund will receive approximately $45,000 each year.

The County has an aggressive Risk Management Program utilizing self-insured
retention levels based on past loss history and future loss projections. A Group
Health Insurance Reserve Fund and a Self-Insurance Reserve Fund have been
established to meet the County's goals and objectives in these areas.

Finally, the County is acquiring, through a lease-purchase arrangement, a golf
course developed and constructed by Blue T Golf, Inc. The course and clubhouse,
called Glynns Creek, opened July 1, 1992 at Scott County Park. Glynns Creek has
received rave reviews since its opening. The number of rounds played has
increased steadily during each year of operation. This County run operation is
accounted forin the Golf Course Enterprise Fund.
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SUMMARY FUND STATEMENT

OTHER FUNDS:

Capital Improvements
General
Electronic Equipment
Vehicle
Conservation Equipment
Conservation Capital Improvements

Total Capital Improvements
Non-Budgeted Funds
Golf Course Enterprise

Self-Insurance
Group Health

Total Non-Budgeted Funds

Total Other Funds*

OTHER FUNDS
Estimated Estimated
Balance Balance
07/01/01 Revenues Expenditures 06/30/02
$ 5644426 $ 4,151,387 § 8,564,215 $ 1,231,598
761,422 527,768 1,013,099 276,091
503,703 197,305 252,500 448,508
77,123 - - 77,123
34,972 - 15,000 19,972
7,021,646 4,876,460 9,844,814 2,053,292
(1,267,303) 1,407,545 1,214,058 (1,073,816)
1,025,067 - - 1,025,067
67,812 - 65,000 2,812
(174,424) 1,407,545 1,279,058 (45,937)
$ 6,847,222 § 6,284005 $ 11,123,872 $ 2,007,355

*Includes interfund transfers and non-budgeted fund activity
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CAPITAL PROJECTS (general) FUND

FUND STATEMENT
Revised
Actual Budget Estimate Budget
1999-00 2000-01 2000-01 2001-02
REVENUES & OTHER FINANCING SOURCES
Other County Taxes $ 784,467 $ 780,000 § 785,000 $ 785,000
Intergovernmental 101,130 14,740 12,507 7,788
Miscellaneous 8,566 105,000 5,203 105,000
Subtotal Revenues 894,163 899,740 802,710 897,788
Other Financing Sources:
Operating Transfers In
General Basic 4,667,356 1,220,000 1,520,632 1,858,425
Recorder's Record Mgt 11,953 30,000 50,000 50,000
Electronic Equipment 1,035,442 990,004 1,043,958 1,013,099
Vehicle Replacement 283,174 167,000 178,958 252,500
Conservation CIP - - - 15,000
Total Transfers In 5,997,925 2,407,004 2,793,548 3,253,599
Total Revenues & Other Sources 6,892,088 3,306,744 3,596,258 4,151,387
EXPENDITURES & OTHER FINANCING USES
Operating:
Capital Projects $ 2778115 $ 5869226 $ 3862224 §$ 8,564,215
Subtotal Expenditures 2,778,115 5,869,226 3,862,224 8,564,215
Other Financing Uses: - - - -
Total Expenditures & Other Uses 2,778,115 5,869,226 3,862,224 8,564,215
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses 4,113,973 (2,562,482) (265,966) (4,412,828)
Beginning Fund Balance - July 1, $ 1796419 $ 4733237 $ 50910392 § 5,644,426
Ending Fund Balance - June 30, $ 5910392 $ 2170,755 $ 5644426 $ 1,231,598
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%
Change
From
Prior

Budget

0.6%
-47.2%
0.0%

-0.2%

52.3%
66.7%
2.3%
51.2%
0.0%

35.2%
25.5%

45.9%
45.9%

45.9%
72.2%

19.3%
-43.3%
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ELECTRONIC EQUIPMENT FUND

FUND STATEMENT
%
Change
Revised From
Actual Budget Estimate Budget Prior
1999-00 2000-01 2000-01 2001-02 Budget
REVENUES & OTHER FINANCING SOURCES
Use of Money & Property $ 81,790 §$ 29,124 $ 53874 $ 27,768 -4.7%
Subtotal Revenues 81,790 29,124 53,874 27,768 -4.7%
Other Financing Sources:
Operating Transfers In
General Basic 500,000 500,000 500,000 500,000 0.0%
Total Transfers In 500,000 500,000 500,000 500,000 0.0%
Total Revenues & Other Sources 581,790 529,124 553,874 527,768 -0.3%
EXPENDITURES & OTHER FINANCING USES
Operating:
Other Financing Uses:
Operating Transfers Out
Capital Improvements $ 1034442 § 990,004 $ 1,043,958 $ 1,013,099 2.3%
Total Transfers Out 1,035,442 990,004 1,043,958 1,013,099 2.3%
Total Expenditures & Other Uses 1,035,442 990,004 1,043,958 1,013,099 2.3%
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses (453,652) {460,880) (490,084) (485,331) 5.3%
Beginning Fund Balance - July 1, $ 1705158 $ 2461039 $ 1251506 $ 761,422 -69.1%
Ending Fund Balance - June 30, $ 1251506 $ 2,000,159 $ 761,422 $ 276,091 -86.2%
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VEHICLE REPLACEMENT FUND

FUND STATEMENT
%
Change
Revised From
Actual Budget Estimate Budget Prior
1999-00 2000-01 2000-01 2001-02 Budget
REVENUES & OTHER FINANCING SOURCES
Use of Money & Property $ 29,076 $ 28,908 § 26,445 $ 25,485 -11.8%
Subtotal Revenues 29,076 28,908 26,445 25,485 -11.8%
Other Financing Sources:
Operating Transfers In
General Basic 171,820 171,820 171,820 171,820 0.0%
Total Transfers In 171,820 171,820 171,820 171,820 0.0%
Total Revenues & Other Sources 200,896 200,728 198,265 197,305 -1.7%
EXPENDITURES & OTHER FINANCING USES
Operating:
Other Financing Uses: $ -8 - $ - $ -
Operating Transfers Out
Capital Improvements 283,174 167,000 178,958 252,500 51.2%
Total Transfers Out 283,174 167,000 178,958 252,500 51.2%
Total Expenditures & Other Uses 283,174 167,000 178,958 252,500 51.2%
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses (82,278) 33,728 19,307 (55,195) -263.6%
Beginning Fund Balance - July 1, $ 566,674 $ 884,218 $ 484,386 $ 503,703 -43.0%
Ending Fund Balance - June 30, $ 484,396 $ 917,946 $ 503,703 $ 448,508 -51.1%
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CAPITAL PROJECTS PLAN DEVELOPMENT PROCESS

Scott County's Five-Year Capital Project Plan for consideration is developed each year as
a part of the County's operating budget process. County departments submit their
requests using worksheets as provided by the Office of Budget and Information
Processing. This allows budget analysts to review and evaluate the project description,
need, other alternatives, as well as other projects already approved or under way within
the requesting department. In addition the impact on the departments' operating budget
in both personnel and non-salary costs is also itemized on this worksheet.

The Director of Buildings and Grounds coordinates the requests concerning remodeling
and construction of new or existing County facilities. In addition, the County has created
two advisory committees to review and recommend to the Board of Supervisors large
purchases and replacements of vehicles and electronic equipment. The Board has created
replacement reserve funds for both electronic equipment and vehicles that allow for a
stable tax levy rate each year.

The operating budget will again be supplemented with an aggressive five year Capital
Improvements Program. The operating budget includes transfers to the Capital
Improvement Fund for capital improvement projects. The Debt Service Fund is currently
supported by revenues received from the Solid Waste Commission to pay for the
amortization of the solid waste general obligation bonds. The County is currently using
only 1.6% of its allowable legal debt margin consisting of one general bond issue. This
outstanding bond issue is described further under the debt service fund section of this
document.

The Board of Supervisors called for a referendum to be held in November 1998 for the
construction of a County jail and for the issuance of $48.3 million dollars in general
obligation bonds. If approved it would have increased the County's levy rate by 91 cents
per one thousand dollar taxable valuation. The referendum failed to receive the required
60% margin of support. The jail continues to experience increased populations over the
rated capacity limit requiring the housing of inmates in out-of-county facilities. The
Board has made this their top concern for 2001/2002 and has established a Community
Jail and Alternatives Advisory Committee to develop a solution acceptable to the citizens
of Scott County.

The capital improvement budget totals $9,664,215 for fiscal year FY02, with 86% or
$8,276,215 for general projects, 11% or $1,100,000 for Secondary Roads projects, and
3% or $288,000 for Conservation parks and recreation projects.

The general capital improvements budget of $8,276,215 is supported by fund balances
from various funds including the electronic equipment replacement fund, the vehicle
replacement fund, and the general fund. General fund transfers are made for one time
projects if and when the general fund balance exceeds the minimum balance requirement
as set forth in the County's Financial Management Policies. The capital improvement
fund is also supported by gaming boat revenues received from the two gaming boats
docked in Scott County on the Mississippi River. In addition an ongoing property tax
levy in the general fund of $350,000 is transferred annually to the capital improvements
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fund. This amount will be increased $50,000 annually during the next ten year period to
allow for pay as you go funding for the space utilization master plan project which moves
administrative offices from the Courthouse to the Bi-Centennial Building resulting in
additional courtroom space in the Courthouse.

The County has been assigned additional judges to the Seventh Judicial District
necessitating increased courtroom and jury space. In addition the County Attorney, Clerk
of Court and Court Administration offices are in need of additional space. A space
utilization master plan was developed in 2000 which recommended the moving of all
non-court related administrative offices from the Courthouse to the County's Bi-
Centennial Building to create the needed space for the courts. This will be a ten year $14
million dollar pay as you go funded project using fund balances and future capital fund
property tax and gaming tax revenue funding. The proposed capital plan for FY02
includes $3,866,816 in spending toward this project as described further under the "Other
Funds" tab of this budget document.

The other major projects under the general capital improvements area include the
expansion of the juvenile detention center and various technology enhancements as a
result of the completion of a Technology Assessment Report (TAR) in 2000. This TAR
study presented the County with many technology upgrade challenges over the next
several years including the development of a GIS strategic plan for Scott County. It is
believed that a web-enabled GIS system will be the framework for E-Government in the
future.

Scott County had identified the need for solutions to the jail-increasing population
problem as its top priority during its target issues process. In October 1995 the Board
adopted an action plan for long-term jail solutions. Phase I of the action plan consisted of
a needs assessment study which analyzed crime trends, inmate population and bed space
requirements. This study projected that by the year 2010 Scott County would need a jail
with 660 inmate beds. These figures could be reduced to 500 with the implementation of
new policy options such as hiring a case expeditor, targeting and assisting pretrial
detainees in need of substance abuse treatment, further supervision of pretrial defendants
and more extensive use of community service programs.

Following Phase I, Phase II was initiated in May 1997 to identify how Scott County
could meet the needs identified in Phase I. In February 1998 a recommendation was
made for the construction of a new County jail located adjacent to the Courthouse on
County owned property. The projected cost was estimated at $48.3 million dollars. The
Board of Supervisors subsequently passed a resolution putting the construction of a new
County jail in the form of a referendum which was voted on and failed to pass at the
November 1998 general election as previously discussed in this section.

As the recently appointed Community Jail and Alternatives Advisory Committee meets
to develop additional alternatives to incarceration programs and a long term solution to
serving the increased population at the jail the County will continue to house and
transport prisoners to out-of-county facilities if and when available. The costs of housing
and transportation of prisoners and funding various alternatives to incarceration programs
are anticipated to be in excess of $700,000 in FY02.
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The Secondary Roads capital program totals $1,100,000. $360,000 is for a 2.3 mile
recycle/resurface project on Forrest Grove Road, $570,000 for a 3.5 mile
recycle/resurface project on Maysville Road, $120,000 for a 1.0 mile recycle/resurface
project on Cody Home Road, and $50,000 for bridge work in Butler Township. There
also is $860,000 in State farm-to-market funds for a 5.5 mile resurfacing project on
McCausland North/South. These funds are paid at the State level to benefit Scott County
and do not pass directly through the County's capital improvement plan budget.

The Conservation Department capital plan totals $288,000. The single largest project
($120,000) is for construction of a Pine Grove restroom at Scott County Park. Other
projects include playground equipment, Old Nature Center renovations and picnic table
replacements at Scott County Park, and headquarters window replacements at West Lake
Park.

Many of the projects listed are for major repairs, renovations, or replacements.
Aggressive planning in these areas keeps ongoing maintenance costs down and helps
eliminate the added interest cost burden associated with large-scale projects required due
to years of neglect or deferment. The Board of Supervisors encourages County
departments to be innovative when submitting capital improvement project requests
especially in areas that will have a positive impact in reducing ongoing operating costs.

The following projects in total will increase the County's annual operating budget by
$10,525:

R  ——-IMPACT ON ANNUAL OPERATING BUDGET-—-
MAINT. UTILITIES  SUPPLIES' ' TOTAL

"PROJECT it EXPENSE' ' EXPENSE EXPENSE . | IMPAGT. .

Holding Cell Construction 250 250 100 600
Impound Evidence Storage 300 800 150 1,250
Juvenile Detention Center 1,000 4,500 875 6,375
Expansion
Chiller Replacement -1,000 -500 0 -1,500
Energy Management System -750 0 0 -750
Renovation
Soil Contamination Resolution 3,600 0 350 3,950
Master Plan Phase One-1 -750 1500 250 1,000
Master Plan Phase One-2 -300 750 125 575
Master Plan Phase One-3 2,500 2,800 0 5,300
Master Plan Phase One-5 -750 6000 -300 4,950
Master Plan Phase One-6 -350 750 125 525
Master Plan Phase One-7 -150 -500 125 - 525
Total Impact $3,600 $16,350 $1,800 $21,750

The single largest impact on the operating budget is projected to be the Juvenile
Detention Center expansion project followed by implementation of the Master Plan
phases.

The pages that follow lists the individual capital projects planned for the next four years
in addition to last year's actual projects and the current year's revised projects. Some
projects originally planned for FYO1 were moved to FY02 due to timing constraints or
longer planning procedures required.
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GROUP HEALTH FUND

FUND STATEMENT
Revised
Actual Budget Estimate Budget
1999-00 2000-01 2000-01 2001-02
REVENUES & OTHER FINANCING SOURCES
Miscellaneous $ 98,492 $ 160,000 $ - $ -
Subtotal Revenues 98,492 160,000 - -
Other Financing Sources: - - - -
Total Revenues & Other Sources 98,492 160,000 - -
EXPENDITURES & OTHER FINANCING USES
Operating:
Nonprogram Current $ 210,257 $ 225,000 $ 80,000 $ 65,000
Subtotal Expenditures 210,257 225,000 80,000 65,000
Other Financing Uses: - - - -
Total Expenditures & Other Uses 210,257 225,000 80,000 65,000
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses (111,765) (65,000) (80,000) (65,000)
Beginning Fund Equity - July 1, $ (1,587) $ 685,255 $§ 147,812 § 67,812
Ending Fund Equity - June 30, $ (113,352) $ 620,255 $ 67,812 $ 2,812
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%
Change
From
Prior

Budget

-100.0%
-100.0%

-100.0%

-71.1%
-71.1%

-71.1%
0.0%

-90.1%
-99.5%
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SELF-INSURANCE FUND

FUND STATEMENT
%
Change
Revised From
Actual Budget Estimate Budget Prior
REVENUES & OTHER FINANCING SOURCES
Use of Money & Property $ 74878 $ 77,062 $ 58,434 $ 61,356 -20.4%
Miscellaneous 438,209 - - - 0.0%
Subtotal Revenues 513,087 77,062 58,434 61,356 -20.4%
Other Financing Sources: - - - -
Total Revenues & Other Sources 513,087 77,062 58,434 61,356 -20.4%
EXPENDITURES & OTHER FINANCING USES
Operating:
Interprogram Services $ 516,161 $ - % - $ - 0.0%
Subtotal Expenditures 516,161 - - - 0.0%
Other Financing Uses: - - - -
Total Expenditures & Other Uses 516,161 - - - 0.0%
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses (3,074) 77,062 58,434 61,356 -20.4% _N
Beginning Fund Balance - July 1, $ 1,171,758 $ 2664564 $ 1,168684 $ 1,227,118 -53.9%
Ending Fund Balance - June 30, $ 1168684 $ 2741626 $ 1,227,118 $ 1,288474 -53.0%
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GOLF COURSE ENTERPRISE FUND
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FUND STATEMENT
%
Change
Revised From
Actual Budget Estimate Budget Prior
1999-00 2000-01 2000-01 2001-02 Budget

REVENUES & OTHER FINANCING SOURCES
Charges For Services $ 1249929 $ 1,310,988 $ 1,310,988 § 1,391,545 6.1%
Use of Money & Property 15,172 15,000 15,000 15,000 0.0%
Miscellaneous 1,509 1,000 1,000 1,000 0.0%

Subtotal Revenues 1,266,611 1,326,988 1,326,988 1,407,545 6.1%
Other Financing Sources: - - - -

Total Revenues & Other Sources 1,266,611 1,326,988 1,326,988 1,407,545 6.1%
EXPENDITURES & OTHER FINANCING USES
Operating:
County Environment $ 1,120,106 $ 1,163,261 $ 1,167643 § 1,214,058 4.4%

Subtotal Expenditures 1,120,106 1,163,261 1,167,643 1,214,058 4.4%
Other Financing Uses: - - - -

Total Expenditures & Other Uses 1,120,106 1,163,261 1,167,643 1,214,058 4.4%

~ Excess Of Revenues & Other Sources

over(under) Expenditures & Other Uses 146,505 163,727 159,345 193,487 18.2%
Beginning Fund Equity - July 1, $ (1,641,896) $ (2,536,633) $ (1,426648) $ (1,267,303) -50.0%
Ending Fund Equity - June 30, $ (1,495391) $ (2,372,906) $ (1,267,303) $ (1,073,816) -54.7%

00ZBUD27



e AR P B ity

=1

§¢;ott County




